	
	
	



[image: ]Family & Children First Council of Huron County
Meeting Agenda

Wednesday, March 5, 2025
9:00AM-10:00AM
Location: Huron County Administration Building
180 Milan Avenue, Norwalk, Ohio				

I. Meeting called to order at: 9:00am
Voting Members:
	x
	Lenora Minor
Huron County DJFS
	x
	Kristen Cardone
Huron County MHAS
	 
	Brad Cooley, Norwalk
City Schools/Jackie White/Dan Bauman


	x
	Ian Berry, 
City of Norwalk 
	 x
	Ashley Ballah
Fisher-Titus Medical Center 
	
	Tim Hollinger
Huron County Public Health


	
	Hannah Sutton
Parent Representative
	 x
	Sue Wilson
Family Life Counseling
	 x
	Lauren Robinson 
Firelands Counseling
& Recovery Services

	 x
	Jeff Ritz
Willard City Schools 
	  x
	Carol Robinson 
Early Intervention 
	
	Katherine Yanez
Parent Representative

	 x
	Kari Smith
HC Board of DD
	 
	Denise Delucio
Dept. of Youth Services
	x
	Harry Brady 
Huron County Commissioner

	 
	Janice Warner, (arrived 9:09am)
CAC HER:/Head Start 
	 
	Julie Westcott
Parent Representative  
	
	



                                 
Non-Voting Members: 
	 
	Renee Leber
Family Health Services
	
	Emeline Clyburn, 
The Nord Center
	 x
	Steve Weiss, Harbor
*Need approval

	 x
	Mary Valentine, 
Huron County CPS
	
	Sarah Simmons, 
Reach Our Youth
	x
	Tiffany Hamilton, Harbor
*Need approval

	
	Rob Heidl
Ohio Guidestone
	
	Lindsey Ingram, 
Huron County Juvenile Court
(arrived late)
	
	



Staff: 
	 
	Niki Cross, 
HCFCFC Director
	 
	Erin Whipple, 
Wraparound Facilitator 
	  
	Tracie Sebolt, 
Service Coordinator



Guests: Kristin Kaple Jones
II. Public Comment & Introductions
· Steve Weiss & Tiffany Hamilton & Anistasia (Clinical Manager), Harbor-Care Coordinator Supervisors
III. Approval of Minutes: January 8, 2025 (Motion #1)
	Motion 1
	To approve the Meeting Minutes from the January 8, 2025 meeting, as distributed on March 4, 2025.

	Motion Made By:
	Kari Smith
	Seconded:
	Jeff Ritz


No opposition

III. Committee Updates
a. Service Coordination Committee- $16,748.00 approved
i. Shared plan incentive funding was approved.  Going to move ahead working with FDTC to build up their current program.  Goal is to build family dynamics, helping youth and parents reconnect.  Pro sober activities for parents.
b. Executive/Finance Committee
i. Approval to amend the SFY25 budget to include a $23,334.00 increase to Strong Families Safe Communities budget and $11,666 increase to Richland County SFSC budget
 (Motion #2).

	Motion 2
	Approval to amend the SFY25 budget to include a $23,334.00 increase to Strong Families Safe Communities budget and $11,666 increase to Richland County SFSC budget


	Motion Made By:
	Susan Wilson
	Seconded:
	Ian Berry


	x
	Lenora Minor
Huron County DJFS
	x
	Kristen Cardone
Huron County MHAS
	 
	Brad Cooley, Norwalk
City Schools/Jackie White/Dan Bauman

	x
	Ian Berry, 
City of Norwalk 
	 x
	Ashley Ballah
Fisher-Titus Medical Center 
	
	Tim Hollinger
Huron County Public Health

	
	Hannah Sutton
Parent Representative
	 x
	Sue Wilson
Family Life Counseling
	 x
	Lauren Robinson 
Firelands Counseling
& Recovery Services

	 x
	Jeff Ritz
Willard City Schools 
	 x
	Carol Robinson 
Early Intervention 
	
	Katherine Yanez
Parent Representative

	 A
	Kari Smith
HC Board of DD
	 
	Denise Delucio
Dept. of Youth Services
	x
	Harry Brady 
Huron County Commissioner

	 
	Janice Warner, 
CAC HER:/Head Start 
	 
	Julie Westcott
Parent Representative  
	
	




ii. Approval to amend the SFY25 budget to include a $16,748.00 increase to the General Fund budget for the SFY26-28 Shared Plan Development and partnership with the Huron County Family Dependency Court (Motion #3).
	Motion 3
	Approval to amend the SFY25 budget to include a $16,748.00 increase to the General Fund budget for the SFY26-28 Shared Plan Development and partnership with the Huron County Family Dependency Court as distributed on March 4, 2025.

	Motion Made By:
	Lauren Robinson
	Seconded:
	Harry Brady


	[bookmark: _Hlk192010501]x
	Lenora Minor
Huron County DJFS
	x
	Kristen Cardone
Huron County MHAS
	 
	Brad Cooley, Norwalk
City Schools/Jackie White/Dan Bauman

	x
	Ian Berry, 
City of Norwalk 
	 x
	Ashley Ballah
Fisher-Titus Medical Center 
	
	Tim Hollinger
Huron County Public Health

	
	Hannah Sutton
Parent Representative
	x
	Sue Wilson
Family Life Counseling
	 x
	Lauren Robinson 
Firelands Counseling
& Recovery Services

	x 
	Jeff Ritz
Willard City Schools 
	x  
	Carol Robinson 
Early Intervention 
	
	Katherine Yanez
Parent Representative

	 x
	Kari Smith
HC Board of DD
	 
	Denise Delucio
Dept. of Youth Services
	x
	Harry Brady 
Huron County Commissioner

	 
	Janice Warner, 
CAC HER:/Head Start 
	 
	Julie Westcott
Parent Representative  
	
	

	
iii. Approval to accept the December 2024 and January 2025 Financial Report as distributed on March 4, 2025.






	Motion 4
	Approval to accept the December 2024 and January 2025 Financial Report as distributed on March 4, 2025.

	Motion Made By:
	Lauren Robinson
	Seconded:
	Kari Smith


	[bookmark: _Hlk192010859]x
	Lenora Minor
Huron County DJFS
	x
	Kristen Cardone
Huron County MHAS
	 
	Brad Cooley, Norwalk
City Schools/Jackie White/Dan Bauman

	x
	Ian Berry, 
City of Norwalk 
	 x
	Ashley Ballah
Fisher-Titus Medical Center 
	
	Tim Hollinger
Huron County Public Health

	
	Hannah Sutton
Parent Representative
	x
	Sue Wilson
Family Life Counseling
	 x
	Lauren Robinson 
Firelands Counseling
& Recovery Services

	 x
	Jeff Ritz
Willard City Schools 
	  x
	Carol Robinson 
Early Intervention 
	
	Katherine Yanez
Parent Representative

	 x
	Kari Smith
HC Board of DD
	 
	Denise Delucio
Dept. of Youth Services
	x
	Harry Brady 
Huron County Commissioner

	 
	Janice Warner, 
CAC HER:/Head Start 
	 
	Julie Westcott
Parent Representative  
	
	

	
	
	
	
	
	



iv. Approval to apply for the Primary Prevention Youth Homelessness Demonstration Program Grant in the amount of $350,000 through the U.S. Department of Health and Human Services. (Motion #5)

	Motion 5
	Approval to apply for the Primary Prevention Youth Homelessness  Demonstration Program Grant in the amount of $350,000 through the U.S. Department of Health and Human Services.

	Motion Made By:
	Ian Berry
	Seconded:
	Jeff Ritz


	x
	Lenora Minor
Huron County DJFS
	x
	Kristen Cardone
Huron County MHAS
	 
	Brad Cooley, Norwalk
City Schools/Jackie White/Dan Bauman

	x
	Ian Berry, 
City of Norwalk 
	x 
	Ashley Ballah
Fisher-Titus Medical Center 
	
	Tim Hollinger
Huron County Public Health

	
	Hannah Sutton
Parent Representative
	x
	Sue Wilson
Family Life Counseling
	 x
	Lauren Robinson 
Firelands Counseling
& Recovery Services

	 x
	Jeff Ritz
Willard City Schools 
	  x
	Carol Robinson 
Early Intervention 
	
	Katherine Yanez
Parent Representative

	 x
	Kari Smith
HC Board of DD
	 
	Denise Delucio
Dept. of Youth Services
	x
	Harry Brady 
Huron County Commissioner

	 
	Janice Warner, 
CAC HER:/Head Start 
	 
	Julie Westcott
Parent Representative  
	
	

	
	
	
	
	
	



IV. Director’s Report
a. Orientation Workshop
i. Bring together new members to provide overview of FCFC and develop more in depth understanding of what FCFC does, state requirements for FCFCs, etc.  If you are interested in attending, please let Niki know.
b. Updated Service Coordination Mechanism  
i. Essentially policy manual for FCFC; required to have a service mechanism in place.  Approved by the state.
ii. Will be sending out updated forms and appendices that go with it to the Council.  
iii. Correlated Ohio Revised Code throughout the plan to ensure alignment.

V. Old Business
a. Getting Ahead Program: Key Bank Partnership
i. Financial literacy programs for families have been identified as a gap.  
ii. Key Bank offers the Getting Ahead Program and they are able to provide workshops or 1:1 assistance in financial literacy for families.  FCFC will use Key Bank as a referral source to fill this gap.
iii. Service is open to anyone and they do not have to have account with Key Bank.
iv. They provide presentations for both the men’s and women’s recovery homes in Huron County.

VI. New Business
a. 	Early Intervention: Annual Report (Carol Robinson)
i. Early Intervention is a grant through the Ohio Department of Children and Youth. Funding from the grant does not cover the full program; the Huron County Board of Developmental Disabilities (HCBDD) covers the remainder of the program.
ii. 4 service coordinators
iii. Average 100-110 families on caseload total.
iv. Public awareness events to increase community awareness of available services and support
v. Please encourage your agencies to make referrals if they are appropriate.  Referrals can come from anyone.
vi. Available supports: 2 developmental specialists, play project program through Clearwater Council of Government (contract), contract with FTMC for physical therapy services.
vii. Referrals down at this time.
viii. Help Me Grow and Home Visiting used to be combined but have since split.  Home Visiting with Ohio Department of Health while Help Me Grow with Ohio Department of Youth and Families.
b. Agency Updates
a. Firelands Counseling: still have DBT group for teens that is open; able to come to group even if they receive therapy services at another agency
b. Fisher Titus: anxiously awaiting Occupational Therapist that will be starting for EI visits.  Hoping to catch up with pediatric evaluations backlog.  Getting ready to open Wakeman location (x-ray and rehab) starting in April.  
c. CAC: Winter crisis program ends at the end of this month (March 31).  Getting ready to start community assessment.  Will send Niki the survey and Janice asks that we please complete the survey.  The results will be utilized for their strategic plan.
d. Commissioners: in budget season.  
e. City of Norwalk: Norwalk Park and Rec – volleyball, indoor soccer.  Weren’t able to get preschool aged gymnastics course going unfortunately.  Hoping to try again later in the spring.  Filled aquatics coordinator position so there will be an increase in aquatics programs.  
f. Family Life: Theraplay – 10 clinicians trained; evidence-based program for young children starting as young as 2 years old.  Parent and child come in together and focus on structure, engagement, nurturing, challenge.  Can do in groups or individuals.  Trying to develop groups at this time with goal of having groups in Willard and Norwalk (will be in the evening).
i. Will be moving soon due to current building being demolished.  New site identified yesterday and will provide additional information once they are able.
ii. FLC overseeing a Strengthening Families program at Maplehurst Elementary School.
g. HCBDD: March is DD awareness month and they will be hosting a variety of events including:
i. Breakfast on the 26th.  
ii. Basketball game on the 19th.  
iii. Rock Your Socks on March 21st.  
iv. Giving books to all local kindergarten classes.
h. DJFS: April 26th – 5k run for prevention.  Peddling with Pops is coming up soon.
i. MHAS levy will be on the ballot May 6th.  Will send levy report and town hall meeting information to Niki to share with Council
j. Willard City Schools: special education numbers increasing due to COVID babies.  Health services demand is increasing as well.

VII. Adjourn (Motion #6)
	Motion 4
	To adjourn

	Motion Made By:
	Kristen Cardone
	Seconded:
	Lauren Robinson

	
	
	
	



Next HCFCFC Meeting: May 7, 2025 @ 9:00 AM
Location: Huron County DJFS
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