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Meeting Agenda

Wednesday, July 2, 2025
9:00AM-10:00AM
Location: Huron County DJFS
185 Shady Lane Drive, Norwalk, Ohio				

I. Meeting called to order at: Meeting called to order at 9:01am by Lenora Minor.  
Voting Members:
	x
	Lenora Minor
Huron County DJFS
	x
	Ashley Ballah
Fisher-Titus Medical Center

	 
	Brad Cooley, Norwalk

	X
	Ian Berry, 
City of Norwalk  (Arrived late)
	 x
	Mircea Handru
Huron County MHAS
	
	Tim Hollinger
Huron County Public Health

	x
	Christa Hines
Parent Representative
	 x
	Sue Wilson
Family Life Counseling 
	 
	Lauren Robinson 
Firelands Counseling
& Recovery Services

	 x
	Jeff Ritz
Willard City Schools 
	  x
	Carol Robinson 
Early Intervention 
	x
	Robin Hunt
Parent Representative

	 x
	Kari Smith
HC Board of DD
	 x
	Denise Delucio
Dept. of Youth Services
	
	Harry Brady 
Huron County Commissioner

	 
	Janice Warner
CAC HER:/Head Start 
	 x
	Amy Peterson
Parent Representative  
	
	


                      
Non-Voting Members: 

	 
	Renee Leber
Family Health Services
	
	Emeline Clyburn, 
The Nord Center
	 
	Rob Heidl
Ohio Guidestone


	 x
	Mary Valentine, 
Huron County CPS
	
	Sarah Simmons, 
Reach Our Youth
	x
	Lindsey Ingram, 
Huron County Juvenile Court
(arrived late)




Staff: 
	 x
	Niki Cross, 
HCFCFC Director
	 
	Erin Whipple, 
Wraparound Facilitator 
	  
	Tracie Sebolt, 
Service Coordinator



There was a motion to change the agenda.  This motion was made by Mircea Handru and second by Jeff Ritz.  Motion carries.

Public Comment & Introductions
Alexis Fleming-Firelands Counseling and Recovery
Tiffany Hamilton-Harbor
Frank Drago-Aetna OhioRISE
Khari Grant-new principal for Monroeville Local Schools
Jodi Windsor Laurelwood
II. Approval of Minutes: May 7, 2025 Meeting (Motion #1)
	Motion 1
	To approve the Meeting Minutes from the May 7, 2025 meeting, as distributed on June 30, 2025.

	Motion Made By:
	Kari Smith
	Seconded:
	Jeff Ritz


Motion carries 
III. Committee Updates
a. Service Coordination Committee
i. Shared Plan next steps-voted on it during the last meeting. Service Coordination worked on the plan and where the local resources are and what it looks like for the priorities.  The committee will continue to move forward with the information and working on the strategies moving forward.  If you need the plan, please reach out to Niki regarding the plan.  
1. No questions were asked.
b. Executive/Finance Committee
i. Approval to accept the April and May Financial Report (Motion #2)

	Motion 2
	Approval to accept the April and May 2025 Financial Report as distributed on June 30, 2025.

	Motion Made By:
	Robin Hunt
	Seconded:
	Kari Smith


	x
	Lenora Minor
Huron County DJFS
	x
	Ashley Ballah
Fisher-Titus Medical Center

	 
	Brad Cooley, Norwalk

	x
	Ian Berry, 
City of Norwalk 
	 x
	Mircea Handru
Huron County MHAS
	
	Tim Hollinger
Huron County Public Health

	x
	Christa Hines
Parent Representative
	 x
	Sue Wilson
Family Life Counseling 
	 
	Lauren Robinson 
Firelands Counseling
& Recovery Services

	 x
	Jeff Ritz
Willard City Schools 
	  x
	Carol Robinson 
Early Intervention 
	x
	Robin Hunt
Parent Representative

	 x
	Kari Smith
HC Board of DD
	 x
	Denise Delucio
Dept. of Youth Services
	
	Harry Brady 
Huron County Commissioner

	 
	Janice Warner
CAC HER:/Head Start 
	 x
	Amy Peterson
Parent Representative  
	
	



ii.  Approval to change the makeup of the Council to include ONLY Mandated Members 			     specified by the Ohio Revised Code 121.37, to commence July 3, 2025. (Motion #3)
	Motion 3
	Approval to change the makeup of the Council to include ONLY Mandated Members specified by the Ohio Revised Code 121.37, to commence July 3, 2025. 

	Motion Made By:
	Jeff Ritz
	Seconded:
	Mircea Handru


Motion carries 
iii.  Approval for HCFCFC Director to apply for funding through the Foundation for 			      Opioid Response Efforts (FORE) in the amount of $75,000 per year for a 2-year period 			      (total of $150,000) for administrative costs and wages. (Motion #4)-Removed from the agenda
	Motion 4
	Approval for HCFCFC Director to apply for funding through the Foundation for  Opioid Response Efforts (FORE) in the amount of $75,000 per year for a 2-year period (total of $150,000) for administrative costs and wages. (Removed from the Agenda)

	Motion Made By:
	
	Seconded:
	


	
	Lenora Minor
Huron County DJFS
	
	Ashley Ballah
Fisher-Titus Medical Center

	 
	Brad Cooley, Norwalk

	
	Ian Berry, 
City of Norwalk 
	 
	Mircea Handru
Huron County MHAS
	
	Tim Hollinger
Huron County Public Health

	
	Christa Hines
Parent Representative
	 
	Sue Wilson
Family Life Counseling 
	 
	Lauren Robinson 
Firelands Counseling
& Recovery Services

	 
	Jeff Ritz
Willard City Schools 
	  
	Carol Robinson 
Early Intervention 
	
	Robin Hunt
Parent Representative

	 
	Kari Smith
HC Board of DD
	 
	Denise Delucio
Dept. of Youth Services
	
	Harry Brady 
Huron County Commissioner

	 
	Janice Warner
CAC HER:/Head Start 
	 
	Amy Peterson
Parent Representative  
	
	



IV. Director’s Report
a. Annual Report-September-this will be discussed during the September meeting.  This will also be posted on the website.  
b. State Budget Updates-Related to FCFC-There have been no cuts to FCFC this year.  Flat funded remains.  
c. Bylaw updates-vote to approve in September-verbiage will need to be changed. 
d. Newsletter-no included during this meeting and it will be included in the annual report.   

V. Old Business
a. None

VI. New Business
b. Agency Updates
a. Monroeville City Schools-Kyrie-new principal for Monroeville 
b. Huron County Board of DD-Beyond the Pantry Pick-Up starting June 5th through July 11t; approved by the commissioners for the levy in November 2025.  
c. Parent Representatives-Robin Hunt and Krista Hines
d. Willard City Schools
e. Family Life Counseling-MRSS-regionalization will not be occurring until August 15th, 2025.  
f. MHAS-flat funded 2025-2026 all agencies, approved by the commissioners for a levy renewal in November 2025.
g. Huron County Juvenile Court-participated in a meeting with the local school districts regarding attendance.  
h. Early Intervention-reports are attached to the agenda.  New grant year started July 2025.
i. Fisher Titus Medical Center-summer program scheduled but were cancelled due to enrollment numbers.  What were they offering rehab focused (speech, occupational, and physical therapy)
j. Department of Youth Services-No young persons committed to DYS or parole.  

VII. Adjourn (Motion #5)
	Motion 5
	To adjourn

	Motion Made By:
	Mircea Handru
	Seconded:
	Jeff Ritz

	
	
	
	



Next HCFCFC Meeting: September 3, 2025 @ 9:00 AM
Location: Huron County DJFS
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