	
	
	



[image: ]Family & Children First Council of Huron County
Meeting Agenda

Wednesday, May 7, 2025
9:00AM-10:00AM
Location: Huron County DJFS
185 Shady Lane Drive, Norwalk, Ohio				

I. Meeting called to order at: 9:01
Voting Members:
	X
	Lenora Minor
Huron County DJFS
	X
	Kristen Cardone
Huron County MHAS

	 X
	Brad Cooley, Norwalk
City Schools/Jackie White/Dan Bauman

	X
	Ian Berry, 
City of Norwalk 
	 X
	Mircea Handru
Huron County MHAS
	X
	Tim Hollinger
Huron County Public Health

	
	Hannah Sutton
Parent Representative
	 X
	Sue Wilson
Family Life Counseling 
	 X
	Lauren Robinson 
Firelands Counseling
& Recovery Services

	 x
	Jeff Ritz
Willard City Schools 
	  X
	Carol Robinson 
Early Intervention 
	
	Katherine Yanez
Parent Representative

	 X
	Kari Smith
HC Board of DD
	 X
	Denise Delucio
Dept. of Youth Services
	X
	Harry Brady 
Huron County Commissioner

	 
	Janice Warner, 
CAC HER:/Head Start 
	 X
	Julie Westcott
Parent Representative  
	
	Ashley Ballah
Fisher-Titus Medical Cente


                      
Non-Voting Members: 

	 
	Renee Leber
Family Health Services
	
	Emeline Clyburn, 
The Nord Center
	 X
	Rob Heidl
Ohio Guidestone


	x 
	Mary Valentine, 
Huron County CPS
	
	Sarah Simmons, 
Reach Our Youth
	x
	Lindsey Ingram, 
Huron County Juvenile Court




Staff: 
	 X
	Niki Cross, 
HCFCFC Director
	 
	Erin Whipple, 
Wraparound Facilitator 
	  
	Tracie Sebolt, 
Service Coordinator



II. Public Comment & Introductions
· Frank Drago, Aetna, North Central Ohio Regional Coordinator
· Covers Franklin County to Lake Erie
· With OhioRise since 2021
· Averaging 65 referrals per day
· Steve Weiss & Tiffany Hamilton, Huron County Care Coordinator Supervisors
· Shared numbers for reporting purposes
· 27 intense clients
· 117 moderate clients
· Total active: 144
· 11 open outreach clients (awaiting CANS assessment)
· Mircea Handru, Interim Director, Huron County MHAS
· Currently serve as ED for Seneca, Ottawa, Sandusky and Wyandot counties
· Monica Frank, OhioKAN (presenting)-10 minutes
· OhioKAN is a statewide program
· Joni Reynolds, Windsor Laurelwood
· Serve ages 10 and up

III. Approval of Minutes: March 5, 2025 (Motion #1)
	Motion 1
	To approve the Meeting Minutes from the March 5, 2025 meeting, as distributed on May 2nd, 2025.

	Motion Made By:
	Harry Brady
	Seconded:
	Jeff Ritz


No opposition.
III. Committee Updates
a. Service Coordination Committee
i. SFY26-SFY28 Shared Plan Process
1. Identifies priorities for next 3 years
2. Priorities pulled from committees and meetings with community partners
3. Service coordination committee will develop strategies and action items for each priority, once priorities are finalized by Council
b. Executive/Finance Committee
i. Approval to accept the February and March 2025 Financial Report (Motion #2)

	Motion 2
	Approval to accept the February and March 2025 Financial Report as distributed on May 2, 2025.

	Motion Made By:
	Kari Smith
	Seconded:
	Tim Hollinger
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ii. Approval to accept the SFY26 Proposed Budget (Motion #3)
	Motion 3
	Approval to accept the SFY26 Proposed Budget, as distributed on May 7, 2025.

	Motion Made By:
	Ian Berry
	Seconded:
	Tim Hollinger


Discussion: Recommendation from Executive Committee to increase the Multiple System Youth funding from the $300,000 as listed to $500,000.
	Motion 4
	Approval to amend and accept the SFY26 Proposed Budget, increasing the Multiple System Youth funding line item from $300,000.00 to $500,000.00.  

	Motion Made By:
	Tim Hollinger
	Seconded:
	Ian Berry
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IV. Director’s Report
a. Shared Plan Update and Survey Result Discussion
i. Overview provided of what HCFCFC does and the impact made in the community.
ii. Identified priorities in order of priority, as identified by Council and community partners and approved by Council:
1. Lack of youth coping skills/resiliency skills
2. Family therapy and relationship building programs (parental skill development)
3. Youth substance use and suicide prevention
4. Early childhood intervention – connecting with youth/families earlier with supports
iii. Service coordination committee will identify strategies to address the identified priorities.
	Motion 5
	To approve the following priorities for the FY26 – 28 Shared Plan: lack of youth coping skills/resiliency skills, family therapy and relationship building programs (parental skill development), youth substance use and suicide prevention, early childhood intervention – connecting with youth/families earlier with supports

	Motion Made By:
	Julie Westcott
	Seconded:
	Lauren Robinson



b. Parent Representatives
i. Julie Westcott, Hannah Sutton, and Katherine Yanez term ends June 30th.
ii. New Parent Reps: Christa Hines, Jennifer Ruble, Robin Hunt
iii. Qualifications for parent reps: anyone that has lived experience in working with multiple systems to support their child.
c. Motion to approve the SFY26 Annual Mandated Membership Form (Motion #6)
i. Stronger focus on membership attendance; state specifying number of meetings members need to attend.
	Motion 6
	To approve the SFY26 Annual Mandated Membership Form for submission to the Ohio Family and Children First state office.

	Motion Made By:
	Harry Brady
	Seconded:
	Lauren Robinson


No opposition.
V. Old Business
a. Orientation Workshop
i. Orientation workshop has not been scheduled yet.  Will send Doodle poll to Council for those who are interested in signing up.

VI. New Business
b. Agency Updates
a. Firelands Counseling: teen DBT group; open to all agencies; will be offering group for 11 – 13 year-olds starting June 10, 2025
b. Family Life Counseling: MRSS resources distributed to include state MRSS phone number; challenges due to cell phone coverage issues in Huron County so added state line to ensure people in need of support are able to connect with someone when they call.
c. Aetna: trying to build up respite provider list for Huron County; providers can make up to $90/day ($30/hour); Niki will send information to the Council
d. OhioKAN: kinship and adoption navigation service; all done over the phone; caregiver reaches out to them and OhioKAN provides resources to the family for support; some financial assistance available for families in need
e. Norwalk City Schools: stuff the bus sign ups going on now; Boys and Girls Club will be continuing this summer but it will end after this summer; summer feeding program in partnership with Salvation Army (18 and under in Huron County).  Distribution: 11:30am – 12pm Monday – Friday at Pleasant, League, and Maplehurst; reading under the lights 9/8/25 6pm – 7:30pm
f. HCBDD: Governor’s push for additional funding through early intervention appears to be staying in state budget
c. Discuss alternate meeting date in July
a. No opposition to currently scheduled date of July 2nd.

VII. Adjourn (Motion #7)
	Motion 7
	To adjourn

	Motion Made By:
	Harry Brady
	Seconded:
	Lauren Robinson



Next HCFCFC Meeting: July 2, 2025 @ 9:00 AM
Location: Huron County DJFS
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